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Executive Summary

     The Atlanta-Tbilisi Sister City Committee has a celebrated history evidenced by the 20 year partnership of our two great cities.  The committee has undertaken many significant challenges successfully, including working with the Tbilisi mayor's office, facilitating humanitarian projects, and delivering necessary items of daily living and medical supplies. To continue enhancing and fostering relationships between our cities and countries, we are dedicated to developing a long term plan of cooperation and success.

Mission Statement

     To seek out, facilitate and promote social, economic, humanitarian and cultural interaction between Atlanta, Tbilisi and our countries to enhance the quality of life in both places. 

Strategic Directions

     The ATSCC has identified the following eight strategic directions upon which to focus its efforts to accomplish this mission:  Building personal relationships, building economic relationships, building diplomatic and governmental relationships, supporting ongoing rule of law reforms, supporting ongoing educational reforms, supporting charitable and humanitarian efforts, promoting cultural exchanges and organizational structure. 

I.
Building Personal Relationships
     The first step in accomplishing our mission is building personal relationships with the various people who impact, or have the potential to impact, interaction between the State of Georgia and the Country of Georgia.  The power of these relationships can bear fruit in untold and unexpected ways.  Identifying and seeking out individuals for relationship building will be an ongoing task, but some specific areas are initially identified:

· Business and economic leaders facilitating more economic interaction.

· Attorneys and educators in both countries supporting the rule of law and educational reforms ongoing within the Country of Georgia.

· Encouraging each other to help meet needs through charitable and humanitarian work.

· Establishing exchange programs on a business, cultural and educational level.

II.
Building Economic Relationships
     A key part of the ATSCC's mission is to enhance economic interaction between the two Georgia's.  We will seek to identify and partner with U.S. companies doing business in Georgia and Georgia companies doing business in the U.S.  Initial areas of focus are:

· Establishing a Georgia Chamber of Commerce in Atlanta to promote economic exchange.

· Establishing a State of Georgia Chamber of Commerce in Tbilisi or coordinate with US trade groups there.

· Fostering growth in specific industries:  Wine exportation, Transportation, Medical, Agricultural and Legal Services.

· Establishing economic summits and forums.

III.
Building Diplomatic and Governmental Relationships

     Accomplishing our mission will require assistance from Diplomatic and Governmental officials.  We need increased visibility with both governments and to leverage off their existing programs and operations.  Areas initially identified:

· Establishing a Sister City Committee in Tbilisi and partner closely with them.

· Atlanta Committee working more closely with the mayor's office. 

· Developing a connection with the Economic Development Forum (initiative of the overall Atlanta Sister City Commission)

· Identifying programs of and coordinating with Georgia National Guard State Partnership and the Open World organization.

· Working to establish an honorary consul in Atlanta.

IV.
Supporting Ongoing Rule of Law Reforms
     The rule of law reforms in Georgia are a key step in their process of transitioning to a democracy.  The ATSCC will seek to encourage and support this effort.  Areas initially identified:

· Training for Georgia lawyers in the U.S.

· Organizing training of larger groups of lawyers in Georgia.

· Working with any other leaders to train and educate on our legal system.

V.
Supporting Ongoing Educational Reforms

     Education reform is one of the most cohesive and successful reforms being carried out in Georgia.  The ATSCC will seek to encourage and support this effort.  Areas initially identified:

· Hosting educational leaders visiting Atlanta through the Open World program.

· Seeking further opportunities to host educators to learn about our educational system.

· Working with Georgian secondary and higher education programs to improve the quality of education and educational resources.

· Establishing exchange programs for exceptional students.

VI.
Supporting Charitable and Humanitarian Efforts

     There are ongoing charitable and humanitarian efforts through both public and private agencies, organizations and individuals.  The ATSCC will partner with these organizations to support and build on their efforts, in addition to seeking out new opportunities.  Programs initially identified:

· USAID

· Open World 

· National Peace Foundation

· Georgian Association

· Friendship Force

· Peachtree Road United Methodist Church

VII.
Promoting Cultural Exchanges

     The ATSCC will seek to expand the understanding and appreciation of the art and culture of the Country of Georgia by the people of Atlanta.  Different avenues to explore:

· Developing "Tbilisi in Atlanta" days and "Atlanta in Tbilisi," with cultural and economic exchange focus.

· Developing opportunities for cultural exchange, such as ballet and symphony.

VIII.
Organizational Structure

     The committee will be structured to include active members meeting on at least a bi-monthly schedule to implement the action plans and goals of the strategic plan.  Within the committee there will be individual sub-committee's with designated leadership.

     Also, to help develop vision and strategy, there will be an advisory committee formed that will consist of members from business, education and cultural areas.  These individuals will be called on as resources to develop short and long term goals.

